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ARTICLE 26: Beede Swim & Fitness CenterArticle 45 Beede Swim and Fitness Center Enterprise Fund 

To determine whether the Town will vote to appropriate the 
amount required for the total expenses of the Community Pool 

Enterprise Fund for the fiscal year ending June 30, 2023 for 
the operation of the Community Pool, in accordance with 

Mass. Gen. Laws c. 44, S 53F ½ to be expended under the 
direction of the Town Manager; or take any other action 

relative thereto.
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Operations within the Beede Swim and 

Fitness Fund include:

• Group Fitness

• Personal Training

• Aquatics Programs

• Memberships and Passes

• Facility Rentals
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FY23 Budget Goals
 Continue to prepare for effects of COVID-19 but expect a greater return to

programs across all areas, as seen in FY22.

 Formalize the facility rental program and seek out new rental contracts for ‘down
time’.

 Work to continually educate staff on the topics of diversity, equity and inclusion.

 Review future capital expenditures and replacement plans to ensure accurate
service dates, cost, and lifespan of use.
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FY20 FY21 FY22 FY23

Actual Actual Revised Proposed

 Statement of Net Income:    

 Operating Revenues  $          1,826,971  $          1,271,496  $          1,577,000  $          1,778,000 

 Less Operating Expenses            (2,148,572)            (1,688,895)            (1,992,425)            (2,222,340)

 Operating Income  $           (321,601)  $           (417,399)  $           (415,425)  $           (444,340)

 Nonoperating Revenues (Expenses) 

 Add Investment Income  $               53,963  $                  7,114  $                  5,000  $               15,000 

 Add Sawyer Trust Contribution                               -                               -                               -                               - 

 Add Beede Endowment                               -                               -                               -                               - 

 Nonoperating Income  $               53,963  $                  7,114  $                  5,000  $               15,000 

 Net Income  $           (267,638)  $           (410,285)  $           (410,425)  $           (429,340)

NET INCOME ($)
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FY20 FY21 FY22 FY23

Actual Actual Revised Proposed

Initiation Fees 4,883$                  7,663$                  5,000$                  15,000$                

Membership Fees 265,078                99,899                  89,000                  89,000                  

Annual Membership Fees -                             -                             -                             -                             

Recurring Membership Fees 794,468                685,354                849,000                920,000                

Group Exercise Revenue 61,267                  43,488                  75,000                  88,000                  

Rentals 33,810                  28,790                  34,000                  60,000                  

Miscellaneous Revenue 233,982                12,314                  48,000                  100,000                

Swim Program Fees 292,042                295,783                345,000                385,000                

Fitness & Personal Training Prg. Fees 141,443                98,205                  132,000                121,000                

Child Care Fees -                             -                             -                             -                             

Operating Revenues Total 1,826,971$          1,271,496$          1,577,000$          1,778,000$          
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Combined membership goal: $1,024,000
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Adult
(monthly)

Adult 65+
(monthly)

Couple
(monthly)

Couple 65+
(monthly)

Family
(monthly)

80+ Pay
(annual)

Student
(monthly)

Municipal
(monthly)

3 month
(monthly

active)

10x Pass
(total

quantity)
80+ (Free)

2018 209 331 88 162 242 39 7 8 166 852 369

2019 192 300 89 138 231 59 7 9 186 1208 369

2020 236 326 92 139 277 107 18 17 132 610 367

2021 157 196 58 92 181 85 6 12 212 0 111

2022 YTD 170 174 86 53 240 87 18 23 301 370 115
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To determine whether the Town will vote to appropriate the 
amount required for the total expenses of the Community Pool 

Enterprise Fund for the fiscal year ending June 30, 2023 for 
the operation of the Community Pool, in accordance with 

Mass. Gen. Laws c. 44, S 53F ½ to be expended under the 
direction of the Town Manager; or take any other action 

relative thereto.
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